ARGYLL AND BUTE COUNCIL AUDIT COMMITTEE
CHIEF EXECUTIVE’s SEPTEMBER 2009

PERFORMANCE MANAGEMENT — PROGRESS REPORT

Summary

The Planning and Performance Management Framework (PPMF) and the
Improvement Plan set out the structure and timescale for reporting the
Council’'s performance to Elected Members on a quarterly cycle.

On 26 August, the Chief Executive and Strategic Directors presented the
Council Scorecard and Departmental Scorecards to the Executive, using the
Council’'s performance management system, Pyramid. The presentation
focused on performance during the period April to June 2009, including a
review of Successes, Areas for Improvement and an outline of improvement
actions for the following period.

The Chief Executive’s and Directors’ reports and Scorecards are attached for
information and as evidence of the successful delivery of the performance
management process.

Recommendation

It is recommended that the Audit Committee notes the attached reports and
Scorecards as evidence of the successful delivery of a robust performance
management process.

For further information, please contact

David Clements
Performance Manager
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